Dinas a Sir Abertawe

Nodiadau Panel Perfformiad Craffu- Gwasanaethau |
Oedolion

Cyngor Abertawe

Swansea Council  ygtafell Bwyllgor 5 - Neuadd y Ddinas, Abertawe
f

Dydd Mawrth, 16 Ebrill 2019 am 3.30 pm

Yn Bresennol: Y Cynghorydd P M Black (Cadeirydd) oedd yn llywyddu
Y Cynghorydd(wyr) Y Cynghorydd(wyr) Y Cynghorydd(wyr)
G J Tanner C A Holley P R Hood-Williams
Y V Jardine P K Jones S M Jones

E T Kirchner H M Morris

Aelodau

Cyfetholedig(wyr)

T Beddow

Hefyd yn bresennol

Mark Child Aelod y Cabinet - Gofal, lechyd a Heneiddio'n Dda
Swyddog(ion)

Peter Field Prif Swyddog - Ataliaeth, Lles a Chomisiynu

Liz Jordan Swyddog Craffu

Deborah Reed Pennaeth Dros Dro'r Gwasanaethau i Oedolion

Ymddiheuriadau am absenoldeb
Y Cynghorydd(wy): J A Hale a/ac J W Jones
Aelodau Cyfetholedig(wyr): Katrina Guntrip

Datgeliadau o fuddiannau personol a rhagfarnol.
Datgeliadau o gysylltiadau - Chris Holley.
Nodiadau cyfarfodydd blaenorol

Cytunodd y panel fod nodiadau'r cyfarfodydd a gynhaliwyd ar 19 Mawrth a 26 Mawrth
yn gofnod cywir o'r cyfarfodydd.

Cwestiynau'r Cyhoedd
Nid oedd unrhyw aelodau o'r cyhoedd yn bresennol yn y cyfarfod.

Y Diweddaraf am Gynllun Gwella'r Gwasanaethau i Oedolion
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Rhoddodd Deborah Reed, Pennaeth Dros Dro'r Gwasanaethau i Oedolion, y
diweddaraf am Gynllun Gwella'r Gwasanaethau i Oedolion.

Pwyntiau trafod:

e Nid yw'r panel yn cytuno a'r fethodoleg arbedion sy'n cael ei defnyddio ac
mae'n pryderu bod arbedion yn cael eu hystyried fel incwm yn hytrach na
chostau gohiriedig.

e Cyflwynwyd cais i gefnogi pum Cydlynydd Ardal Leol (CALI) a dirprwy
arweinydd tim. Bydd tri'n cael eu penodi cyn gynted & phosib a dau arall yn
nes ymlaen yn y flwyddyn.

e Hoffai'r panel weld dangosyddion perfformiad sy'n dangos gwerth Cydlynwyr
Ardaloedd Lleol a'r gwerth y maent yn ei ychwanegu. Mae'r awdurdod am weld
a all fewnforio 'teclyn Wiltshire' er mwyn ei alluogi i wneud hyn. Cytunodd
Aelod y Cabinet i ddarparu adroddiadau academaidd er mwyn profi bod CALI
yn arbed ddwywaith eu cost.

Camau Gweithredu:

e Bydd Aelod y Cabinet yn darparu adroddiadau academaidd am arbedion
Cydlynwyr Ardaloedd Lleol.

5 Adroddiad Swyddfa Archwilio Cymru am Gomisiynu Gwasanaethau Llety i Bobl
ag Anableddau Dysgu - y diweddaraf am gynnydd yr argymhellion

Gwnaeth Peter Field, Prif Swyddog - Ataliaeth, Lles a Chomisiynu, waith
dilynol ar gynnydd gydag argymhellion Swyddfa Archwilio Cymru ar gomisiynu
gwasanaethau llety ar gyfer pobl ag anableddau dysgu.

Pwyntiau trafod:

e Roedd y broses ail-dendro yn agored i'r holl ddarparwyr ond nid oedd unrhyw
un newydd wedi cyflwyno cais.

¢ Roedd y panel yn teimlo bod angen map llwybr syml (diagram) ar y
gwasanaethau amrywiol sydd ar gael i gefnogi pobl ag anableddau dysgu.

e Roedd yr awdurdod wedi ceisio cynnwys defnyddwyr gwasanaeth 'anodd eu
cyrraedd' yn yr ymgynghoriad. Cysylltwyd &'r holl ddefnyddwyr gwasanaeth a
gwahoddwyd iddynt gymryd rhan yn yr ymgynghoriad a chafodd eiriolwyr
annibynnol eu cynnwys.

e Hoffai'r panel wybod beth y mae'r awdurdod yn ei gomisiynu ar hyn o bryd a
gofynnwyd am wybodaeth bellach am hyn.

e Gofynnodd y panel am gynnwys gofalwyr. Mae Ymchwiliad Craffu
Cydraddoldebau ar waith ar hyn o bryd, ac fe'i hysbyswyd gan y Ganolfan
Gofalwyr fod gofalwyr a rhieni'n pryderu am gynnwys gweithwyr cymdeithasol.
Mae'r panel yn edrych ymlaen at weld yr adroddiad wedi'i gwblhau.

Camau Gweithredu:
e Bydd gwybodaeth bellach am yr hyn y mae'r awdurdod yn ei gomisiynu ar hyn
o bryd yn cael ei chyflwyno i'r panel er gwybodaeth.
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Amserlen Rhaglen Waith

Ystyriodd y panel y rhaglen waith a'r eitemau a drefnwyd ar gyfer cyfarfod cyntaf y
flwyddyn ddinesig newydd.

Llythyrau

Cafodd llythyr ei dderbyn a'i ystyried gan y panel.

Daeth y cyfarfod i ben am 5.30pm.



&((’"ﬂ- Cyngor Abertawe
\Y Swansea Council

Please ask for: i
Gofynnwch am: Scrutlny

To: ; . Scrutiny Office 01792 637314
Councillor Mark Child Line:
Cabinet Member for Care, Health & Ageing b'if?e“ ol
We” niongyrocnol:
-Mail .
o Bt scrutiny@swansea.gov.uk
Dat
Dyddiad: 13 May 2019

Summary: This is a letter from the Adult Services Scrutiny Performance Panel to the
Cabinet Member for Care, Health and Ageing Well following the meeting of the Panel on
16 April 2019. It covers the Adult Services Improvement Plan and the follow up on
progress with recommendations from WAO report.

Dear CliIr Child

The Panel met on 16 April to discuss the Adult Services Improvement Plan and follow
up on progress with recommendations from the WAO report on commissioning of
accommodation services for people with learning disabilities. We would like to thank you,
Deb Reed and Peter Field for attending to present the items and answer the Panel’s
qguestions. We appreciate your engagement and input.

We are writing to you to reflect on what we learnt from the discussion, share the views
of the Panel, and, where necessary, raise any issues or recommendations for your
consideration and response. The main issues discussed are summarised below:

Adult Services Improvement Plan

We were updated on progress to date and the associated savings. We informed you
that we do not agree with the savings methodology used and are concerned that savings
are being classed as income rather than deferred costs.

We were informed that a bid has been submitted to support another five Local Area
Coordinators (LACs) and a deputy team leader and that three would be appointed as
soon as possible and another two later in the year. We were pleased to hear this but
are concerned about the uncertainty of future funding for these posts.
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We informed you that we would like to see performance indicators that show the value
of Local Area Coordinators and the value they are adding. We heard that the Authority
is going to see if it can import the ‘Wiltshire tool’ to enable it to do this. You also agreed
to provide academic reports to evidence that LACs are saving twice as much as they
cost.

Progress addressing WAO Recommendations relating to Strategic
Commissioning of Accommodation Services for Adults with Learning
Disabilities

We heard that the re-tendering process was open to all providers but no new ones
applied.

We informed you that we feel a simple route map (diagram) is needed on the range of
services available to support people with learning disabilities.

We were informed that the Authority tried to involve ‘hard to reach’ service users in the
consultation. We heard that all service users were contacted and invited to participate
in the consultation, and that independent advocates were involved.

The Panel would like to know what the Authority is currently commissioning and
requested further information on this.

We asked about engagement with carers. We informed you that an Equalities Scrutiny
Inquiry is currently underway and members of that Panel were informed by the Carers
Centre that carers and parents are concerned about engagement with social workers.
We look forward to seeing the report when completed and will then decide if we require
further briefing on this area.

Your Response

We hope you find this letter useful and informative. We would welcome your comments
on any of the issues raised but please provide a written response by Wednesday 12
June 2019 to the following:

1. Provide academic reports to evidence LACs are saving twice as much as they
cost.

2. Provide further information on what the Authority is currently commissioning.

Yours sincerely

PETER BLACK



CONVENER, ADULT SERVICES SCRUTINY PANEL
CLLR.PETER.BLACK@SWANSEA.GOV.UK
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